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FOREWORD
The purpose of the Global Leadership Academy (GLA) Scholar & Parent handbook is to provide information to parents and scholars about GLA policies and procedures. Homeroom teachers will discuss the necessary components of this handbook with scholars during the school year. We encourage parents to read the handbook with their scholar/s and retain the handbook as a guide throughout the school year.

This handbook is not intended to cover all of the information that parents and scholars will be responsible for throughout the school year. Further information will be provided through our website, school newsletters, class newsletters, communication flyers and electronic phone messages. In addition to school newsletters, class newsletters, and weekly communications, grade/school meetings are held to give more specific information about the programs and activities at the school.

If you require more information about your child’s school work, please contact or set up an appointment with the homeroom teacher. Your child’s homeroom teacher will be pleased to give you any assistance he or she can.

TO THE EXTENT THAT ANY POLICY IN THIS HANDBOOK CAN BE CONSTRUED TO CONFLICT WITH APPLICABLE STATE AND/OR FEDERAL LAWS, THE APPLICABLE STATE AND/OR FEDERAL LAWS CONTROL
MISSION
Global Leadership Academy Charter School (GLA) is a Kindergarten through eighth grade school with three wonderful small learning communities located in West Philadelphia.  GLA is a holistic teaching and learning environment.  Our goal is to provide a solid educational program through global studies and leadership in an effort to develop future leaders of the world. 

VISION

Global Leadership Academy Charter School will nurture creative leaders who will be globally competitive yet compassionate.  As holistic educators, we will not only prepare our scholars for the 21st century work place but prepare scholars to bring change to a better world.  Completing its third year of serving children and families after restructuring the original charter, GLA enrolls more than five hundred and forty scholars in grades kindergarten through eight.  Although we have a strong community base of enrollment from the West Philadelphia community, our global studies curriculum attracts scholars from other Philadelphia communities including Southwest Philadelphia, North Philadelphia, Northeast Philadelphia and Northwest Philadelphia.  It is our goal that GLA scholars graduate endowed with the knowledge to continue to carve out new paths in the global community.  It is this level of emotional intelligence, social intelligence and spiritual intelligence that will propel scholars to persist through high school and gain the fortitude required to successfully attain their life mission and goals. 

School Colors          

Green and Yellow

 School Logo


       Globe 
School Mascot 
GLA Gator
School Pledge
 I am wonderfully made

I am creative

I have the agility to lead new paths

I am victorious

I have the tenacity to achieve at high levels

My sisters are virtuous, my brothers are noble

I will uphold integrity and embrace diversity

I will always try my best even when faced with a challenge

Because I am a FUTURE LEADER OF THE WORLD!

School Motto
 “Preparing Future Leaders of the World”
THE GLOBAL LEADERSHIP SCHOOL DESIGN SECTION: 
Leadership development and Global Studies are the instructional goal themes of the GLA Curriculum and are infused in all academic disciplines. GLA’s educational goal is to provide a learning environment, which encompasses principled centered perspectives while nurturing scholar creativity and sensitivity.

Global Leadership Academy Charter School nurtures creative learners who are globally competitive and compassionate. Our scholars are educated holistically in preparation for the 21st century workplace and are ready to facilitate change.  Scholars are supported by a foundation that fosters high academic achievement, emotional, social and spiritual intelligence; they are prepared to identify and accomplish their individual missions and goals. Graduates of Global Leadership Academy Charter School enter the global community endowed with the intellect, knowledge and skills that are necessary to carve out new paths and to lead.

The K-8 Global Studies Curriculum is designed to provide our scholars with an understanding of the world, with a focus on the development of individual leadership skills.  The curriculum is aligned with Pennsylvania Academic Standards and Global Leadership Academy Charter School Core Leadership Competencies. 

History, social studies, geography, governance, economics, leadership and civics topics provide the foundation for study. These topics are addressed across all grade levels; instruction is designed to facilitate critical thinking, inquiry and an understanding of significant human and global issues, as well as current and historical events. 

The curriculum requires in-depth study. This facilitates deeper understandings and helps scholars learn, retain, and apply knowledge to their lives outside of school.   Strategies which facilitate leadership and participation in school and community affairs provide the foundation for the curriculum. 

Kindergarten scholars begin the year learning about family and the local community. These studies continue throughout the year with a focus on families and communities in Chile and Kenya. First graders also learn about the community. Traditions in Japan, France and Costa Rica are highlighted. Second graders learn about communities in Mexico, Morocco and Italy, with an emphasis on arts and architecture. 

Beginning in grade three, scholars are introduced to ancient culture.  At this level attention is placed on ancient history and archaeology in Brazil, Egypt and Greece. Scholars in grade four begin the year learning about Pennsylvania history, civics and governance.  These topics are taught throughout the year as they learn about Spain and Tanzania. Grade five scholars study Nigeria, Haiti and India through the lens of culture, politics/governance and socio-economics.

In grade six, the year is spent learning US history. Topics including nation building, war and peace, civil rights and modern day America are studied in depth. 

The seventh grade year is designed to teach the scholars about conflict and economics. The year is spent with a focus upon these topics in Ghana, Canada/Bahamas and South Africa. 
Issues around the enslavement of Africans are addressed. The year culminates with a trip to Canada where the scholars visit sites on the Underground Railroad. Eighth graders continue to learn about conflict, politics and governance through an examination of Israel/Palestine, Bahamas and China. The year culminates with a trip to the Bahamas where scholars visit Middle Passage sites, museums and a school. The scholars perform community service as a part of the excursion. 

As noted above, at the upper grades the year culminates with international excursions. These trips provide our scholars with a privileged opportunity to not only learn about, but to submerge themselves within the cultures and customs of a foreign nation.   It is our hope that this program of study and world travel will give our scholars a real-life opportunity to identify themselves through a "global lens" and will prepare them to lead and live as citizens of the world.


Purpose
To develop in every K-8 scholar an awareness of his or her own leadership potential and to create a spirit of leadership in the GLA community

· To assist young people in developing essential leadership skills that enable them to act responsibly in all aspects of their lives

· To develop citizens who possess the leadership abilities to meet present and future challenges in a global society

· To provide scholars with opportunities to learn and practice essential leadership skills within a learning community

Core Competencies 
I. Developing Knowledge of Self and Others

· Leadership requires knowledge of self and knowledge of others. Knowledge of self assists scholars in clarifying their identity, self-image, and roles in a variety of expanding communities. Scholars are able to assess their present strengths and weaknesses and realize their potential for leadership. Knowledge of others encourages scholars to consider and understand the way others view and respond to the world at large. Effective leadership rests in the ability to combine knowledge of self and knowledge of others to advance both personal and group goals.

II. Defining Leadership

· Leadership is a process rather than an event. As situations change, roles and behaviors of leaders and followers may also change. In defining leadership, scholars learn that respected leaders act ethically and model responsible behavior. Scholars work to understand that active leadership may involve personal and public risks and opportunities. While leadership demands no specific age, gender, ethnicity, religion, or political affiliation, scholars learn that these elements may influence an individual’s leadership style.
III. Developing Leadership Skills and Practices

· Effective leaders use personal skills that can be acquired by all scholars. These essential skills include developing a vision, motivating others, taking initiative, communicating effectively, setting goals, making decisions, managing resources, and facilitating the development of additional leaders. When practiced within the context of scholars’ primary social groups, these skills will build competence and confidence that prepare scholars to assume a variety of leadership roles.

IV. Practicing Leadership through Service

· Leadership through service creates the opportunity for scholars to practice and continue to develop leadership skills. It allows them to define community and to assess community needs. Service leadership enables scholars to understand the concept of stewardship and ownership of their environment. It provides the opportunity to experience citizenship and identify the responsibilities and roles of responsible citizens. Leadership through service also encourages scholars to become altruistic leaders by providing opportunities for volunteerism.

ACADEMIC EXCELLENCE: 

Global Leadership Academy Charter School provides scholars a rigorous and challenging curriculum uniquely designed to prepare them for high academic achievement in successive schooling environments. Our goal is to graduate scholars who not only had the opportunity to experience academic excellence but have also acquired the knowledge and skills necessary to thrive in high school and beyond. 

Language for Learning, Imagine IT!, SRA Reading Mastery Signature, and Plus Editions and Corrective Reading are the reading programs designed to improve the reading ability of our children.  These programs support the implementation and evaluation of research-based reading interventions for struggling readers and have proven results of success. The goals of the Reading Program are to assist scholars as we:  

· Raise scholar achievement by improving the literacy skills of struggling adolescent readers

· Help build a strong, scientific research base around specific strategies that improve adolescent literacy skills

· Build and improve on the fundamental, reasoning, thinking and language abilities needed for academic success  

Our Upper school scholars utilize Glencoe’s Literature Program entitled “Reading with a Purpose”.  Scholars who are below grade level will also use the corrective reading program with the assistance of grade level Instructional Assistants.  All scholars in grades 6-8 will use the Writers Workshop Program daily to improve their writing skills.

The Saxon Mathematics Program is noted for its incremental development and continual review and provides strong arithmetic and computational skill development. This program will be used as the foundation of our Mathematics program. However, other reliable and relative resources will be seamlessly integrated to optimize scholar learning. 

At Global Leadership Academy Charter School, we realize that technology is one of the greatest tools we have access to that will help achieve a rigorous curriculum and prepare global leaders of the future.  Our goal is to build global leaders of the world that will be well educated and have experienced many things through life and technology.  We want our scholars to be able to identify issues and become problem-solvers.  As a community of administrators, teachers, parents and scholars we are all willing to combine our ideas and views to make Global 
Leadership Academy the best learning experience ever, and the only way to reach this goal is through the integration of technology in all subject areas. 

 

As Global Leadership remains focused on our mission to develop global leaders of the world we have to continue our improvement in every subject area, and technology is our tool of preference that will continuously keep our scholars attention and meet every scholars individual needs and imaginations.  

 

Empowered by technology, Global Leadership Academy is committed to providing academic experiences which support the continuous development of our young learners.
Scholars will have access to many technology programs in school and at home some of which include, but are not limited to: Study Island, Reading Eggs, Rosetta Stone, Achieve 3000, First In Math etc. 

All scholars have access to laptops during the school day for instructional purposes and our middle school scholars have the opportunity to participate in our laptop program in which they can utilize a school owned laptop in school and at home. 
More information in regards to policies and procedures as it relates to technology can be found in that section of this handbook. 

Science is the intellectual and practical activity encompassing the systematic study of the structure and behavior of the physical and natural world through observation and experiment. This is exactly what out Science program offers by seamlessly integrating various reliable & relative resources.

There are various opportunities for scholars to "show what they know" through trimester & science fair projects / experiments.

Through effective experimentation & record maintenance, scholars will practice many skills learned in Reading, Mathematics, and other subjects including but not limited to Technology & Art.

Our scholars discover the value of art by making, judging and learning about its role in all cultures and historical times.  Trips to major Philadelphia museums and gallery art exhibits add a unique dimension to art classes.  Scholars should come prepared with a positive attitude toward art and its contribution to their social and intellectual development.  A portfolio of all artwork is kept for evaluation and presentation.


The online technology program Rosetta Stone reinforces the high standards of Language Arts and Social Studies courses. Through ongoing dialogues, scholars learn foreign language the way they learn English, by actually using it in a conversation. Proficiency, vocabulary and writing skills are built upon each year of this program. Foreign language computer programs and the instructor’s own travels, education and background serve to further enhance this multicultural course at our school. 

Classroom Music
· Scholars will have fun composing, performing and listening to a variety of musical styles.    Music, and how it relates to other disciplines, deserves serious and focused thought and study. 

Choir
· Admission to the choir is based on the scholar's dedication. Scholars who wish to participate in choir must maintain good attendance at rehearsals. The choir performs a wide variety of repertoires and has lots of fun.
Instrumental Music

· Scholars who wish to have instrumental music lessons will notify the music teacher of their interest.  Acceptance will be determined based on his availability and the scholar’s classroom performance.  

The physical education program is designed to increase the scholar’s awareness of the values of being physically fit in mind and body. Activities include basic physical fitness, body conditioning, games, track and field, aerobics and dance. Health Education is designed to help scholars deal with daily living issues. Topics that will be addressed are: substance abuse, personal health and nutrition, human sexuality, diseases, consumer health, safety and first aid. After school sports activities are offered such as golf, softball, track, lacrosse and basketball for scholars to join.

To infuse the components of the life, legacy, and ancestry of the children that we are educating is essential.  Our children cannot fully flourish without the presence of their reality being evident within their learning environment.  People of Afrikan Descent in America and abroad, lack that connection to the “Ties that Bind”, language, culture, and tradition, which serves as a catalyst for self hatred, lack of unification, and the identity crisis that Afrikan Americans are plagued with.
The origins/ ancestry of Afrikan American people did not originate with the Transcontinental Slave Trade. Educational settings must extend their lens far beyond the limited scope of such, and 
refrain from perpetuating the told lies and deceit as it pertains to the greatness of their true identity and portraits of our past. As people of Afrikan Descent, we lack the ability to connect to universal traditions and customs, positive images and accurate accounts of our Heritage.  It is our obligation as educators at Global Leadership Academy Charter School to create a learning environment that is aesthetically reflective of positive self images of Afrikan and People of Afrikan Descent.  


Mathematics, language arts, and various other activities will be offered during intercessions or on Saturday for enrichment and reinforcement. Scholars who are not performing at a proficient or advanced level will be required to participate in all tutorial programs offered to them.

All new scholars will receive a reading inventory assessment and a mathematics placement test. Based upon the results of inventory scholars will be taught on the appropriate level. Scholars will be promoted in accordance with the completion of all necessary instructional programs.  Scholars who are not performing on or near grade level at the end of Grade 3 may not be promoted to the next grade. 

The Academics Plus program is for scholars who have been identified as academically accelerated in the areas of Language Arts, Mathematics, or Science.  Scholars can be referred to participate in the program through the Comprehensive Scholar Assistance Process (CSAP) based upon their class performance, assessments, standardized tests, independent work habits, and teacher recommendation.  Scholars in the Academics Plus program will participate in an additional class in their area of academic acceleration one hour per week.  The courses are based upon state standards and set up to provide enrichment through creative and critical thinking, independent study, complex tasks and inquiry based activities. Scholars are also provided differentiated instruction inside the regular education classroom to enhance the curriculum.  Scholars that have been identified as gifted must also meet the criteria for placement into the Academics Plus courses in order to participate.   
SPECIAL EDUCATION: 
A special education program is designed to meet a scholar’s unique needs, if the scholar qualifies for special education.  In order to qualify a scholar must have mental retardation, an emotional disturbance, an orthopedic impairment, a hearing impairment, deafness, a speech or language impairment, a visual impairment including blindness, autism, traumatic brain injury, other health impairment, a specific learning disability, deaf-blindness, or multiple disabilities and need special education as determined by an evaluation team.  A scholar must meet both qualifications in order to be eligible for special education. All scholars eligible for special education have the right to a free appropriate public education.

The procedure includes systematic screening activities when teachers or parents note related concerns.

· Review of scholar data (cumulative records, enrollment records, health records, and report cards) of newly enrolled scholars.

· Hearing Screening

· Vision Screening

· Motor Screening

· Speech and Language Screening
· Academic Screening

An Individualized Education Program (IEP) team makes the determination of whether a scholar is eligible for special education.  A single test or procedure may not be the sole factor in determining that a scholar is exceptional.  The IEP team must include at least two members in addition to the parent(s).  Other required members include at least one regular education teacher of the scholar (if the scholar is, or may be, participating in the regular education environment), one special education teacher and a representative of Global Leadership Academy Charter School. If the scholar is determined to be eligible for special education services, the IEP team develops a written education plan called an Individual Education Program (IEP).  The IEP shall be based on the results of the multidisciplinary evaluation.  The IEP team may decide that a scholar is not eligible for special education services.  In that instance, recommendations for educational programming in regular education may be developed.

An IEP describes a scholar’s current educational levels, goals, objectives, and the individualized programs and services, which the scholar will receive.  IEP’s are reviewed on an annual basis.  The IEP team will make decisions about the type of services, the level of intervention and the location of the intervention. Placement must be made in the least restrictive environment in which the scholar’s needs can be met with special education and related services.  All scholars with disabilities must be educated to the maximum extent possible with children who are not disabled.


When the screening is reviewed through the CSAP and it indicates that a scholar may be in need of specialized instruction, GLA will issue a Permission to Evaluate (PTE) to seek parental consent to conduct an evaluation. Once parental consent for an evaluation is obtained, the school follows timelines and procedures as specified by law.  The Evaluation will include measures to determine whether a scholar has a disability and requires specialized instruction or is in need of any related services.  The evaluation must be conducted in accordance with specific timelines under the protection of the procedural safeguards.  The evaluation process results in a written evaluation report called an Evaluation Report (ER). This report makes recommendations about a scholar's eligibility for special education services based on the presence of a disability and the need for specially designed instruction. 

When screening through the CSAP indicates that a scholar exhibits characteristics associated with superior intellectual potential, a gifted PTE (Permission to Evaluate) will be issued.   An evaluation will be completed which includes measures to determine a scholar’s cognitive ability and their advanced academic achievement.  The evaluation process results in a (GWR) Gifted Written Report.  This report makes recommendations about a scholars’ eligibility for gifted education services.  Gifted education services may be provided inside the regular education classroom as well as through the Academics Plus courses if the scholar is eligible. 

Parents who think their child is eligible for special education services may request, at any time, that GLA conduct a multi-disciplinary evaluation.  Requests for multi-disciplinary evaluation should be made in writing to the Special Education Director or the Principal.  If a parent makes an oral request for a multidisciplinary evaluation, GLA shall provide the parent with a PTE form to obtain written permission to begin the evaluation process.  Parents also have the right to obtain an independent educational evaluation.  


Global Leadership Academy Charter School’s Comprehensive Scholar Assistance Process (CSAP) includes identification procedures and strategies for determining the eligibility of our scholars to receive interventions, behavior modifications, special education services, academic acceleration, and gifted services.  The scholar who performs above or below the norm of his or her peers deserves an appropriate individualized instructional education plan. Teachers will act, as the scholar’s advocate by recognizing scholar’s needs for greater academic support or challenge. In such cases, teachers will complete a referral form.


The Comprehensive Scholar Assistance Process (CSAP) requires educational interventions to be implemented in the general education classroom.  Educating all scholars necessitates that teachers be able to use strategies that are appropriate for a variety of learning styles, needs, and characteristics represented in their general education classrooms.  Effective accommodations benefit all scholars. The following are instructional strategies used in educating our scholar population in all content areas.

* For large group instruction, combine modes of presentation; verbal directions combined with visual cues

* Provide visual demonstration of new techniques

* Use verbal prompts

* Preview major concepts and help scholars relate them to concepts and terms that are already familiar to the scholar

* Avoid continuous use of oral/auditory teaching

* Vary the mode of presentation; auditory learners require auditory cues, visual learners require sight cues; tactile learners require touching; kinesthetic learners require physical movement; many learners require multiple modes.

* Adjust language level so that concepts match the developmental and intellectual level of the scholars

* Limit number and length of directions

* Reinforce successive approximations to the targeted goal

* Give immediate feedback

* Break down tasks into small manageable units

* Review directions with individual scholars

* Assess, evaluate and monitor scholar progress, adjusting instruction

* Move from the concrete to the abstract

* Apply skills to practical everyday experiences

* Provide peer tutors

* Assign a peer to act as a model and demonstrate correct response

* Use cooperative learning groups

* Provide cues, gestures, and proximity positioning, to remain on task

PROMOTION & RETENTION:

GLA will be utilizing a trimester reporting system. This means that the length of the school year will be divided into 3 relatively equal time periods. At the end of each designated time period, scholars will receive an official report of their performance in school. Satisfactory progress is defined as earning a grade of "A" or "B" in all subjects and "Excellent" or "Satisfactory" in effort  and behavior.

FIRST TRIMESTER

This period will cover approximately12 weeks of instruction. At the end of the 1st Marking Period GLA will host Parent Conferences at which time the parent(s) will receive his / her child's report card for the 1st trimester.

SECOND TRIMESTER

The second period will cover approximately 12 weeks of instruction after the first twelve weeks. At the end of the 2nd Marking Period scholars will receive a cumulative grade that averages their performance for the first 24 weeks of instruction. Parent conferences will be held after this trimester. 
If a scholar has not performed satisfactorily (earned a "C" or below in any subject and / or "Needs Improvement" in effort / behavior) parents will be notified immediately, and the following is deemed mandatory in an effort to improve scholar progress:

1. "Promotion in Question" will be notated on his / her report card
2. Scholar will automatically be enrolled in a specialized program designed to aid the scholar in qualifying for promotion at the end of the 3rd trimester. Be strongly advised, being in this program does not necessarily guarantee promotion at the end of the academic school year.

THIRD TRIMESTER 

This period will cover approximately12 weeks of instruction after the first twenty-four (24) weeks. At the end of the 3rd Marking Period scholars will receive a cumulative grade that averages their performance for the entire school-year of instruction.

Toward the end of the 3rd trimester final decisions will be made regarding scholar promotion or retention. If a scholar is in danger of retention, or required to attend the 3rd intercession, parents will be notified prior to report card distribution. 

Upon notification, parents will be required to attend a conference to discuss scholar options. The scholar's status, promoted or retained, will be notated on his / her report card.

At the end of each trimester, scholars who have met the following criteria will be recognized for their accomplishments and will receive an Honor Roll Certificate: 

· All A’s   = Distinguished
A’s and B’s = Meritorious
CRITERIA FOR PROMOTION AND NON-PROMOTION 
"Retention in grade level" and "failure" causing retention in grade level are not synonymous in concept.  “Retention in grade level” implies that a scholar is receiving instruction appropriate to his/her "ability" to learn and "perform", although the instructional level may be significantly below the expected "average" norm.  For example, a first grader at the end of the school year may be receiving instruction in reading at a pre-primer level, and performing satisfactorily.  However, that scholar may be a candidate for retention in grade level because he or she has not completed enough of the first grade program to conjecture success in second grade. The scholar's second year in the same grade would continue at the point in which instruction terminated in the first year. 

"Failure" implies completing a program unsatisfactorily. School employees shall exercise all available options not to place a scholar in a setting where failure is predictable. As a scholar matures and likewise demands more independence, he/she may choose not to comply with minimal standards of mandated program, although he/she has evidenced that his/her performance could be satisfactory.  All effort shall be directed toward changing the "attitudes" that may have led to failure.

A.
Promotion 

 
Standard policy of the Charter School shall be to promote a pupil to the next grade level if, in the judgment of the teacher(s), the scholar's achievement and performance have been satisfactory at the expected level of learning and if the higher grade level is more easily able to accommodate the scholar at the appropriate level of instruction.

B. Non-Promotion 

 
A scholar is retained in the present grade level, if in the judgment 

of the scholar’s teacher(s) and in consultation with the appropriate members of the professional staff, it is believed that the scholar can benefit by the retention, and if that present grade level can best accommodate the scholar at the appropriate level of instruction.  


Factors to be considered in retention/failure of scholars: 

a. 
Mental potential 

b. 
Achievement/Performance 

c. 
Attitude/Interest

d. 
Chronological age 

e.
Development - physical, emotional, social 

f. Previous retention 
C. 
Schedule for Reporting Promotions/Non-Promotions 

Recommended Schedule: The following schedule is intended to outline the planning, evaluation and study that preceded the final recommendation for promotion or non-promotion of scholars. 

It is the policy of the Board that each scholar shall be moved forward in a continuous pattern of achievement and growth that corresponds with his/her own development and the system of grade levels and academic standards established for each grade.  A scholar shall be promoted when s/he has successfully:
· Completed the course requirements at the presently assigned level. 
· Achieved the academic standards established for the present level, based on the professional judgment of his/her teachers and the results of assessments. 
· Demonstrated proficiency to move ahead to the educational program of the next level. 
· Demonstrated the degree of social, emotional, and physical maturity necessary for a successful learning experience at the next learning level. 

The retention steps are as follows:

· Child has been reviewed by the CSAP Team
· Notify parent of child’s lack of academic progress
· Develop strategies and interventions to address child’s barriers of learning
· Continuously monitoring child’s progress
· Provide continuous assessment at CSAP reviews

· Require recommendation of CSAP Team
· Notify parent in advance of the possibility of retention of a scholar by the 2nd report period.
· Require that all retention decisions be finalized by June 1st
· The parent will have the right to appeal the CSAP team’s recommendation for promotion or retention.
· The CEO reserves the right to make the final decision.

Grade 3 Scholar: Benchmark Grade

· Scholars in Grade 3 will not be promoted to the next grade if the scholar is performing below a proficient level on standardized tests 

· By the end of third grade, scholars must be no more than one (1) year below grade level in order to be promoted to fourth (4) grade

Grades 1 – 7 Scholars
· MUST have achieved a “C” or better in Reading and Math

· MUST be performing no more than 1 year below grade level in reading and math

Grade 8 Scholars

· MUST have achieved at least a “C” average in Reading and Mathematics and earn a passing grade in Science and Global Studies
· MUST participate successfully in a Service Learning Project
Decisions on promotions, retentions, and summer school requirements will be made during CSAP (comprehensive scholar assistance process) meetings and/ or in conjunction with input from the Instructional Support Team. Special Education Scholar Promotion and Retention will be guided by the Scholar’s IEP and in accordance with Chapter 711 of Title 22 of the Pennsylvania Code together with the above principles.


Global Leadership Academy Charter School does not host a standard “Graduation Ceremony” for our eighth grade scholars. We conduct a “Rites of Passage Ceremony”. We hold fast to the philosophy that children/scholars do not “graduate from the 8th grade” they move forward and embark upon their high school journey. Upon completion of high school, they then will graduate and pursue their collegiate/post-high school endeavors.

Our Rites of Passage Ceremony is based on various African traditions, customs and cultures and involves a variety of symbolism. There is a Libation Ceremony which begins the ceremony. Libation is a ceremony that gives every participant and attendee an opportunity to honor those individuals in their lives who have impacted/influenced them in a positive way. However, they are no longer present physically to share with them the joy of the event. This ceremony has no religious affiliation.
Water is utilized to represent the source of life and the sustainer. A plant is utilized to represent life itself. There is a sand crossing component to symbolize the completion of one journey and the embarking on the next.

We take pride in our Rites of Passage Ceremony and it has been a part of our culture at GLA since our inception.       

· A scholar failing two (2) subjects (Major) will not be eligible for promotion to the next grade. 
· Scholars must attain a social skills rating of at least a 3 in order to participate in the Rites of Passage ceremony.  

SCHOLARLY OBLIGATIONS: 
Global Leadership Academy Charter School Character Education Program/ Scholar Development is a living and breathing entity that is infused within our school’s culture and climate.  All of the components that it consists of bonds together to bring into existence GLA’s Code of Character, as opposed to a traditional code of conduct.  Global Leadership Academy Charter School initiates proactive measures to ensure the education of the whole child (mentally, physically, socially, etc.) and proceeds with due diligence in effort to maximize the potential of all of our scholars developmentally.


GLA’s Code of Character is predicated upon our Core Jewels of Character. Also under that umbrella, we will implement the Conscious Discipline Program within our Rising Stars (K-2) and Legendary Leaders Communities (3-6), focusing on the key Seven Skills of Discipline:
CORE JEWELS OF G.L.A

  SEVEN SKILLS OF DISCIPLINE  

Our Collegiate Academy Scholars (7th & 8th grade) will be utilizing the Discipline with Dignity Model…


Global Leadership Academy Charter School will also infuse the Six Pillars of Character from the Character Counts Program, which are 6 of the 11 Core Jewels of G.L.A...

Upon the inception of the academic year the Scholar Code of Character/Conduct is reviewed with the scholars and parents. This code discourages fighting, the carrying and/or use of weapons, use of offensive language, damage or theft to school property, drugs, assault on school personnel, disrespecting staff members and disregard of classroom rules. In addition, scholars are expected to adhere to all school policies and procedures. These policies, procedures, and The Core Jewels of GLA help to ensure a safe and conducive learning environment for all scholars and staff members and also make a successful educational program. 

Scholars are obligated to: 

· MAINTAIN AND MANIFEST ALL OF THE JEWELS OF GLA
· Wear the appropriate uniform daily

· Speak respectfully to peers and adults

· Strive diligently to excel

· Arrive to school and class everyday on time and on task with the appropriate tools for learning

· Practice good manners, self control and good citizenship

· Respect adults and follow directions the first time given

· Respect the personal space and property of others

· Keep our school building and grounds clean at all times 

· Not eat in class or chew gum in the building (All food is to be eaten in the lunchroom. Any uneaten food must be taken back home in lunch bag or container, or it must be disposed of).

· Candy, chips, prepackaged cakes & pies, and sodas to school for breakfast/ lunch/ or snack are not acceptable at GLA. If they are caught with any of these things it will be confiscated. More information in regards to this can be found in the appropriate section.
· Not bring CD players, ipods, electronic devices or toys of any kind to school 
· Not use cell phones during the course of the day 

· Cell phone use/ brandishing/ carrying is prohibited during the school day and during any school sponsored event or activity. If a cell phone is used on school property, it will be confiscated until a parent meets with administration for a conference. At that time, the cell phone will be returned to the parent, not the scholar. Continued use of cell phones or other devices may result in suspension or expulsion. (see Cell Phone Check in Policy)

All ScHOlars are Obligated to wear their uniform Daily
To enable scholars to reach high academic standards, GLA has put in place a dress code designed to reduce distractions and competitions. Implementing a simple, flexible, cost-effective dress code promotes scholar learning and increased academic instructional time.

Scholars who do not follow the dress code will be removed from class, and their parents will be called to bring them the proper uniform components or to pick them up from school. Interpretation of the Dress Code is at the CEO and staff’s discretion and their decision is final.
All scholars of Global Leadership Academy Charter School must wear their uniforms appropriately at all times.

Gentlemen Scholars are to: 

· Wear blazer/sweater on the entire portion of their upper body

· Wear Blazer/Sweater sleeves in their original state and are to never wear them rolled or altered 

· Wear blazer/sweater collars in their original state and are never to be flipped up or altered 

· Wear pressed shirts daily  

· Wear shirts buttoned from collar to tail 

· Wear shirts tucked into trousers (pant) at all times 

· Wear collars buttoned at all times 

· Wear ties daily 

· Wear ties adjusted for proper fit  

· Wear belts at all times 

· Wear trousers (pant) pressed, zippered and fastened at all times 

· Wear trousers (pant) in their original state and never rolled up or altered

· Wear trousers (pant) that are not tattered  in any fashion 

· Wear black socks  

Female Scholars are to: 

· Wear blazer/sweater on the entire portion of their upper body

· Wear Blazer/Sweater sleeves in their original state and are to never wear them rolled or altered 

· Wear blazer/sweater collars in their original state and are never to be flipped up or altered 

· Wear pressed shirts daily  

· Wear shirts buttoned from collar to tail 

· Wear shirts tucked into skirts at all times 

· Wear collars buttoned at all times 

· Wear ties daily if applicable 

· Wear ties buttoned at all times 

· Wear ties adjusted for proper fit  

· Wear skirts/jumpers pressed at all times 

· Wear trousers (pant) during the specified time period only and in their original state and never rolled up or altered

· Wear trousers (pant) that are not tattered  in any fashion 

· Wear Gray(7th-8th)  or Green (K-6th) stockings or socks at all times 
GIRLS (K-2)
Plaid Jumper
Peter Pan Collared Blouse (yellow)

Hunter Green Cardigan w/ logo

School Shoes, socks/stocking (green ONLY)
GIRLS (3-6)
Plaid Uniform skirt

Oxford uniform blouse w/ school logo (yellow)

V-Neck Sweater w/ school logo

School Shoes, socks/stocking (green ONLY), tie (plaid)

GIRLS (7-8)

       Gray Uniform Skirt

Oxford uniform blouse w/ school logo (white)

Blazer w/ school logo

School Shoes, socks/stocking (gray ONLY), tie (green & gold striped)

     




  BOYS K-2
Gray Uniform Pants

Dress shirt w/ school logo (yellow)

V-Neck Sweater w/ school logo 

School Shoes, socks (dark colored), belt, bow ties (plaid)
 BOYS (3-6)

Gray Uniform Pants

Oxford uniform shirt w/ school logo (yellow)

V-Neck Sweater w/ school logo

School Shoes, socks (dark colored), tie (plaid)

BOYS (7-8)

Gray Uniform Pants

Oxford uniform shirt w/ school logo (white)

Blazer w/ school logo

School Shoes, socks (dark colored), tie (green & gold striped)
Shoes

Black school shoes only.

 Sneakers, sneaker type shoe, including canvas or cloth,

  shoes with rubber bottoms, high or low heels, sandals (pumps), flip-flops, or wedge heeled shoes are not permitted.
Boots are not permitted to be worn in school. 

If weather is inclement boots must be removed prior to the start of the school day.

GYM ATTIRE (boys and girls):
Green Sweat Pants with logo (winter Green Sweat Shirt with logo)

(Summer) Green Shirts with the school logo

(Summer) Green Shorts with the school logo

Logos other than the school logo are not permitted.

Long sleeve shirts/thermals are not to be worn underneath gym T-Shirt
All ScHolars are Obligated to ADHERE TO THE GROOMING POLICY
GIRLS GROOMING & ACCESSORIES
Hair should be clean and neat at all times

Hair is not to be colored or highlighted in any flamboyant colors
(red, orange, blond, purple, pink, yellow, etc. ) 

Hair accessories should be minimal
One stud earring per ear is allowed; for safety purposes no hoops or dangling earrings allowed. No body piercings allowed
One small pendant on a light chain may be worn inside the uniform shirt
Wristwatches may be worn
Bracelets are PROHIBITED
Cosmetics/make-up is PROHIBITED
Tattoos in permanent or stick-on form are PROHIBITED or must be covered at all times 
BOYS GROOMING:
Hair should be clean and neat 

Hair is not to be colored or highlighted

No Mohawks or other flamboyant hairstyles are allowed

(excessive parts, levels or other innovative hair designs) 

 No body piercings allowed

Tattoos in permanent or stick-on form are not allowed

One small pendant on a light chain is allowed

Wristwatches may be worn

No bracelets allowed
GUIDELINES FOR SCHOLARS ON DRESS DOWN/SPECIAL DRESS DAYS
No frayed or torn clothing

Shorts or skirts must be worn to the knees
No tank tops or spaghetti straps
No shirt that is too short to tuck in
No tops that are too revealing, provocative, or display inappropriate language or graphics
          No flip flops or sandals 

Scholars who fail to dress as required may be subject to corrective measures or disciplinary action which may include: 

· Receiving a dress violation tickets

· Parental contact

· Assignment to the holding room for the day

· Conference with the school principal

· Loaner uniform from the school uniform bank (if available)

· Loss of privileges

· After school service assignments

· Assignment to restrictive class

· Exclusion from athletic participation

· Detention

· Exclusion from activities, trips


Cell Phone Check In/CONFISCATION POLICY
· Scholars will be afforded an amnesty cell phone check in prior to the start of classroom instruction

· All phones will be collected and accounted for via cell phone log and secured in the Main Office/ Office of Dean of Scholars until the end of the day.

· All scholars will retrieve their phones way of the classroom instructors. (designated staff will collect phones in the morning and return in the afternoon.)

· Scholars that do not check phones in and are caught with phones afterwards will have it confiscated.
· First time phone is confiscated it will be secured in Main Office/ Office of Dean of Scholars until parent/ guardian retrieves it.

· Second occurrence scholars will be subjected to a parent conference (signed agreement)

· Third occurrence will be perceived as a blatant disregard for school rules/ regulations and suspension/ expulsion may be imposed. 


Effective homework has a definite place in all schools. The GLA way is quality not quantity. A home assignment should be made as an extension of school activities. Homework should provide an opportunity for scholars to become self-directing. There are many worthwhile home activities, which may be used to reinforce and enrich school experiences. We want to see subject integration, family involvement, extended activity and meaningful planning in homework design. It is the GLA Way that all scholars in grades one through eight will have homework each evening, Monday through Thursday. Friday homework is left to each teacher’s discretion. Homework reinforces the concepts taught in school during the day. Please take the time to do homework with your children every night. If your child states that homework is not given on any night, Monday through Thursday, please discuss this with your teacher. If this occurs on several occasions, please inform the Academy Leader or Principal. 
THINGS TO BE MINDFUL OF: 

· THE SCHOOL HAS AUTHORITY OVER SCHOOL ACTIVITIES

The school has authority over the school grounds before, during, and after school hours. Once a scholar has been dismissed for the day the scholar must leave the school grounds immediately. The school has authority off school grounds at school-related events. Scholars must not linger (hang around) at events held off of school grounds.

· LEARNING IS THE PRIMARY PURPOSE OF SCHOOL.

Anything that interferes with learning will not be permitted.

Come prepared with materials and assignments.

· SCHOLAR ATTITUDES ARE IMPORTANT TO THE SCHOOL

Scholars are expected to display positive attitudes  such as honesty, respect, tolerance, and courtesy.

· SCHOLARS ARE TO ABIDE BY THE SCHOOL UNIFORM POLICY.

 
Clothing must be clean and wrinkle free

· SCHOLARS HAVE THE RIGHT TO EXPECT A SAFE SCHOOL.

School staff in cooperation with parents and scholars must ensure safe and secure places for teaching, learning, and school-related events. Weapons and acts of violence will not be tolerated.

· SCHOLARS MUST LEARN TO GET ALONG WITH OTHERS.

Scholars can expect courtesy, fairness, and respect.

Scholars must offer courtesy, fairness, and respect.

Harassment and intimidation will not be tolerated.

· SCHOLARS MAY EXPRESS THOUGHTS AND OPINIONS.

Use suitable methods of expression and wait for an appropriate time.

Do not use foul or racist language or obscene gestures.

· ATTENDING SCHOOL EACH DAY IS VERY IMPORTANT.

Scholars must be in school on time, every day and prepared for instruction.


Striving to provide our scholars with the most advantageous education we cannot neglect or ignore the vital responsibility of teaching them about a healthy lifestyle. We believe this encompasses social, emotional and physical health. We know it will take the education of our scholars, their families, our community and ourselves. We know that promoting our Healthy 
Choices/Wellness Initiative throughout our entire school –our scholars, their families, our faculty and staff and the surrounding community will benefit greatly.
IN A NUTSHELL: We are teaching healthy lifestyle and instilling lifelong habits in our scholars – increased physical activity, healthy food choices and positive social health (getting along with others.) This also applies to our staff and entire school environment. We are educating everyone about healthy food choices and promoting more physical activity.
In the interest of promoting good nutrition and dental health habits, we at GLA are making a conscious effort to make certain our scholars are fed a balanced and healthy meal on a daily basis. We also encourage you to supply your child with a nutritious lunch. Gum and junk food contribute to littering, obesity and poor nutrition and are forbidden on the school premises and playground. Parents are asked to support this request by not sending junk food for snacks and lunch. Any scholar who visibly has junk food in school will have it confiscated and not returned. 

Parents, if you need assistance on choices you may go to one of the following websites listed

here, talk to your child’s teacher, our cafeteria manager, our CEO or Principal. Remember parents are the biggest influence on their child’s health habits. Let’s work together to educate our children and help them adopt habits that will ensure them a long, healthy life.

• www.kidshealth.org click ‘Parents site,’ next, type in snacks in the search box, you

will find lots of educational articles as well as yummy recipes.

• www.dole5aday.com ----a great site to explore for the whole family

DISCIPLINE POLICIES/PROCEDURE:    

The Board of Trustees recognizes that exclusion from the educational program of the school, whether by suspension or expulsion, is the most severe sanction that can be imposed on a scholar and one that cannot be imposed without due process.  The Chief Executive Officer may, after a proper hearing, suspend a child for such time as he/she deems necessary or recommend permanent expulsion to the Board of Trustees.

Suspension (Exclusion from school)

· The Chief Executive Officer and Principal may suspend any scholar for willful misconduct for a period of one (1) to ten (10) consecutive school days.

· Note: School days are counted as days school is in session.  

· No scholar may be suspended without notice of the reasons for which he/she is suspended 

· When the suspension exceeds three (3) school days, the scholar and parent/guardian will be given the opportunity for an informal hearing with the designated school official.

· A scholar may be suspended up to ten (10) school days following a hearing with the Chief Executive Officer or designee.

· Continual suspensions may result in your child’s dismissal from the charter school. 

In-School Suspension (Exclusion from class)

Scholars may be removed from class and placed in an alternative resource room as a result of misconduct or disobedience that does not warrant an out of school suspension.

Expulsion

The Board of Trustees will permanently expel from the roll of this Charter School, any scholar whose misconduct and/or disobedience is such to warrant this sanction.  No scholar shall be expelled without an opportunity for a formal hearing before a duly authorized committee of the Board of Trustees and upon action taken by the Board of Trustees after the hearing.

DUE PROCESS PROCEDURES 

·  Three (3) days, five (5) days, and ten (10) days suspension. 

·  Expulsion may occur immediately after the tenth (10) day of suspension. 

·  The hearing will occur before the completion of the ten (10) days of suspension.

Informal Hearings

Scholars suspended for a period of time longer than three (3) days, shall be afforded an informal hearing.  Delay of such hearings shall not operate to delay return to school.

Formal Hearings

· The Board of Trustees requires that each formal hearing shall be closed to the public.

· Each suspended scholar involved in a formal hearing shall be restored to a regular educational program pending the outcome of the hearing, except when in the opinion of the Chief Executive Officer and/or designee, the presence of the scholar in school poses a danger to himself/herself or others that would warrant continued absence.

· The formal hearings shall observe the due process requirements of notification of the charges in writing, by certified mail and regular mail to the scholar’s parents/guardian and the address of record; notice of the time and place of the hearing; that the hearing shall be private; the right to representation by counsel; the disclosure of witnesses and the testimony they have; the right to testify and present witnesses on the scholar’s behalf; the hearing shall be held with all reasonable speed; recordation of the proceedings and a copy of the transcript.

ACT 26 Policy 

Scholars must be warned against carrying any weapon device or any instrument or device that can be construed as a weapon.  Teachers must document that scholars are completely aware of this rule by having parents and scholar’s sign ACT 26 Awareness Notice.  Parents must speak with children regarding the consequences of bringing any sharp item or weapon-like item to school.  This includes jewelry with sharp edges, pocketknives, nail files, toy guns, etc.  Consequences of non-adherence to this mandate will lead to possible arrest and/or expulsion from school.

ANTI-HARASSMENT POLICY

Global Leadership Academy Charter School shall provide an environment free from harassment.  A key aspect of such an environment is protection from sexual, racial, religious, age, marital status, ethnic, political belief, disability status, ancestral, cultural, sexual orientation or gender harassment for every scholar and employee.  Such harassment will not be tolerated by any employee, scholar or vender doing business with the school.  

Harassment is defined herein as: unwanted sexual advances, including request for sexual favors, and/or inappropriate verbal or physical contact; ethnic intimidation; or threats, jokes, or use of derogatory language about any individual, race, religious or cultural group.  Examples of inappropriate behavior include, but are not limited to, significant instances of:

(1)
The creation of a hostile, offensive and/or intimidating work/study or any other school related environment;

(2)
Jokes, visual representations, graffiti or vulgar statements or the dissemination of materials that attempt to diminish the worth of any individual or group;

(3)
Requiring sexual favors, either implicitly or explicitly, as a condition for employment, promotion, wage scale, assignment of duties, shift assignment, grade(s) awarded, career and/or educational advancement or evaluation of either scholars or employees;

(4)
Demeaning, sexually abusive, vulgar and/or intimidating remarks, harassment or innuendo in speech, writing or gesture;
(5) 
Unwanted touching;

(6)
Unwanted sexual flirtations, advances or propositions in speech or writing;

(7)
Favoritism and/or discrimination.

Individuals who believe they are or have been the victims of or have knowledge or have witnessed harassment must report such incidents as promptly as possible to their dean of scholars, principal, academy leaders or the CEO.

The reporting of an alleged incident shall remain strictly confidential, within the bounds of any legal and investigative requirements.  The confidentiality and rights of the accused shall be similarly respected. All alleged incidents shall be investigated as promptly as possible, but not later than five (5) school days of the reporting of the incident.  Where ever appropriate, criminal action may also be taken.

In the case of an alleged scholar-to-scholar incident, investigative procedures shall follow all established guidelines for scholar misconduct.  An employee-employee or employee-scholar alleged incident shall be investigated by the CEO or his/her designee, who shall determine appropriate remediation and/or discipline.

The School shall maintain full and confidential records of all such investigation, remediation and discipline (if imposed).

Any retaliation by a scholar or employee found guilty of harassment (or friend/supporter(s) of such an individual) shall be handled as a most serious offence by the appropriate level of jurisdiction, including possible referral to the appropriate law enforcement agencies.

All scholars and employees shall be made aware of this policy and their rights to protection against harassment and against any type of retaliation for reporting alleged harassment.  They also shall be informed of counseling services, where appropriate.

Procedures for Making Complaints

The scholar or employee may seek either an informal or formal resolution of his/her complaint:

A.
Informal

The employee or scholar or his/her parent may request the CEO to intervene by notifying the alleged offender that the specific offensive behavior(s) will not be tolerated.  In such case, the CEO must discuss the matter with the alleged offender, and if warranted, require that s/he participate in non-disciplinary counseling.  The CEO shall document actions taken in writing.  Copies will also be forwarded to the Board President.  The accused, if s/he is a scholar shall have the right to have his or her parent present during the interview.

B.
Formal

An individual who believes that s/he has been harassed or a parent who believes that his/her child has been harassed can file a complaint requesting an investigation into the allegation.  Formal 
complaints shall be taken in writing and signed by the complainant.  A thorough and complete investigation shall be conducted by the CEO.

To the extent possible and allowed by law, confidentiality shall be maintained within the confines of the investigation of the alleged prohibited behavior.  All parties will be treated with dignity and due process.


***Continual disregard of school rules and regulations may lead to dismissal from                           Global Leadership Academy Charter School

HEALTH & SAFETY:   

If there is reasonable suspicion that the safety of scholars or school personnel is at risk,  school personnel may initiate a search.  Pennsylvania Statute (105 ILCS 5/10-22.6) permits searches of “lockers, desks, parking lots and other school property owned or controlled by the school as well as personal effects left in those places and areas without notice or the consent of the scholar.”  In addition to safety, if items of importance or value are missing and there is a reasonable chance they have not left a defined area, that area and persons in that area may be searched.  If a search of an elementary scholar becomes necessary, scholars may be asked to turn their pockets inside-out, roll-up long sleeves or trouser cuffs, and/or remove their shoes.  Although, pat-down searches are permissible, they would only be done if safety was an immediate concern.  In that event, two adults of the same gender as the scholar would perform that search. Pat downs will only be done by the CEO, Principal or male designee if it is a male scholar.  Parents will be immediately contacted if a dangerous or missing item is found on or in the possession of their child.  Also, parent presence will be required if there is good reason to believe that an item of importance or value may be concealed in such a manner as not to be revealed by the above search procedures.

FIRE DRILL:
· Fire Drills are conducted monthly based upon fire codes and standards. Scholars are to follow the teacher’s directions and exit procedures posted in each classroom.

SHELTER IN PLACE: 

· Shelter in place drills are conducted periodically. Scholars are to follow the teacher’s directions and exit procedures posted in each classroom.

SCHOOL POLICIES & PROCEDURES: 

Global Leadership Academy Charter School (GLA) is a public school operating under a charter granted by the Commonwealth of Pennsylvania.  Admission to the school is open to all eligible scholars who are residents within the limits of the City of Philadelphia and the state of Pennsylvania in grades K through 8.

GLA does not discriminate on the basis of race, color, nationality, creed, gender, ethnicity, mental or physical disability, proficiency in English, or prior academic achievement when recruiting or admitting scholars.

Children applying for Kindergarten must be five years of age by September 1st of the current year in order to be accepted into the school.  If the child is not five by the deadline, their name will be placed on the waiting list for possible admission for the following school year. 

Children applying for First Grade must be six years of age by September 1st of the current year in order to be accepted into the school.  If the child is not six by the deadline, their name will be placed on the waiting list for possible admission for the following school year. 

Our marketing strategies for recruiting scholars include:

-Flyers

-Posters

-Sibling preference

-Brochures

-Displays in school lobby

-Radio/television/newspaper advertisements

-Parent incentives

-Visit to daycare centers

-Open houses

-Community meetings and/or events

-Community partners/contacts

-Outside banner advertisement

 A lottery is conducted each year at the close of the enrollment period in the spring. 


· Parents/Guardians are notified of re-enrollment for all currently enrolled scholars in grades K-7

· During the designated timeframe, parents/guardians come to the school to complete the re-enrollment process

· Once the re-enrollment period has ended, acceptance letters are sent to each re-enrolled scholar's home and a signed acceptance letter is required to be returned by the parent/guardian by the designated deadline

· Once all acceptances have been received for re-enrollment, open enrollment begins for new scholars (*Note: any scholar who does not officially accept re-enrollment by the deadline date is notified in writing and must wait until open enrollment is complete to reapply for an open space)

· Scholars whose names are on the waiting list for the current school year are contacted, advised to submit a letter of intent and update application documents

· If a new applicant is a sibling of a currently enrolled scholar, a notation is placed on the application with the current scholar's name and grade 

· Once open enrollment has ended, the number of applications is reviewed and spaces are filled according to openings in each grade level by lottery.

· Remaining applications are placed on a waiting list according to grade

· Scholars who are accepted and those placed on the waiting list will be notified in writing

· In the event an opening occurs in any grade until February 1 of that school year, a scholar on the waiting list of that grade is contacted by telephone and mail

· The parent has three days to respond to the contact.  After three days the next scholar on the waiting list is contacted. 

· If contact is not made because of incorrect information, a notation is made.  The school will contact the next scholar.


In order for children to do well in school, they are required to attend school at a 95% rate during the calendar year.  Global Leadership Academy Charter School's (GLA) responsibility is to create a welcoming and stimulating learning environment that fosters the academic development of each scholar.  It is the responsibility of the parent (or guardian) to make sure that the scholar is at school on time, well-rested and ready to learn each day.

The GLA day begins promptly at 8:00 a.m. and ends at 4:00 p.m.  The scholar's presence for the entire day is necessary to receive the entire day's instruction.  Parents are strongly encouraged to schedule medical appointments outside of the school day.  If that is not 
possible, every effort should be made to bring the scholar to school after the appointment or schedule appointments as late in the day as possible.

Following a scholar's absence, a written note signed by the parent/guardian or doctor must be sent to school upon a scholar's return stating the date and reason for the absence.  If a note is not received within three (3) days of scholar's return, the absence(s) will remain unexcused.
The following is a list of excusable reasons for absence, lateness or early dismissal when the parent sends in a written note:

1) Scholar illness - a doctor's note is required if the absence is longer than five consecutive

    days.  If there is a pattern of illness, a doctor's note is required also.

2) Serious illness or death of a family member 

3) Doctor or other medical visit - a doctor's note is required upon return to school

4) Quarantine - a doctor's note is required upon return to school

5) Religious observances 

6) Required court appearances

The following is a list of reasons not excusable for absence or lateness:

1) Woke up late

2) Out-of-town family travel

3) Family illness

4) Spending time at home with family members

5) Missing the bus (exception: if our buses are late or do not show up at 

designated stop) or other transportation issues

When a pattern of unexcused absence or lateness develops, your child's teacher will notify you.  Should the pattern continue after initial contact by the teacher, a home visit by the school social worker and parent & community coordinator or conference with the Principal and/ CEO may be scheduled.

LATENESS:

· All scholars are considered late if they arrive to school after 8:15 A.M. During the first period the teacher will take attendance 

· Scholars arriving after morning admission should immediately go to the designated area to sign the late book.  During this time, scholars will be given a late slip in order to be admitted to class. 

Note: Scholars that are late may be held in a holding room until 9:30 A.M.

· Scholars arriving late because of a doctor or dentist appointment must have a note
EARLY DISMISSALS:

Taking children from class before the regularly scheduled dismissal time interferes with the instructional time they receive during the school day.  We do understand that situations such as doctor or dentist appointments warrant a child to be picked up from school prior to the end of the day; however we ask that the dismissals be as limited as possible.  

· Send a note with the child stating the time the child will need to be dismissed and the reason for dismissal (the note submitted to the teacher) 

· All scholars must be picked up by a parent or guardian for all early dismissals.
· If someone other than the parent or guardian is designated to pick up a scholar, parents must notify the Attendance and Enrollment office by 12:00 noon. (Note: in cases of extreme emergencies, an exception may be made)  
· The adult should come prepared with proper identification. 
· Scholars must be picked up no later than 3:00 P.M. for an early dismissal.   No early dismissals will be granted after 3:00 P.M.

· under no circumstance will a Scholar be released to anyone under the age of 18.
DISMISSAL:

Dismissal time is 4:00 P.M. except on designated staff development days. 

All parents and designated persons to pick up scholars must report directly to the main office and are not allowed in classrooms without an official visitors pass.  This is a safety precaution and we expect everyone to adhere to it or administrative consequences may be necessary.  
INCLEMENT WEATHER DAYS

Global Leadership Academy Charter School will report emergency school closings as early as possible to KYW. Our school emergency closing Number is #197 Fox News- Channel 29.  This number will be reported on television or radio (1060AM Dial), in the case of an emergency closing. Inclement weather may affect the starting time of the school day. Subject to the CEO or designee’s approval, a reasonable grace period will allow faculty and staff to report to work during inclement weather when school is in session.

The School District of Philadelphia provides transportation for scholars at Global Leadership Academy Charter School.  Scholars in grades 1 through 6 who live more than 1.5 miles away from the school, are provided bus service. GLA has a yellow school bus, which can provide transportation for Kindergarten scholars. A small fee is charged to the parent for the service. 


Global Leadership Academy provides before and after school care for a fee.  Our before and after care program will offer children a safe place to come in the morning and prepare for their day at school.  Our after care program will provide a time to wind down from the day with a snack, "homework assistance", and fun-filled activities.

HOURS AND DAYS OF OPERATION

The hours for before school care are 7:00 a.m. to 8:00 a.m. and after care hours are from 4:00 p.m. to 6:00 p.m. on school days.  Extended care services will be available beginning the first full week of school. The before and after school program does not operate on holidays, during winter or spring break, or when school is closed for professional development.  The after school program does not operate on in-service days or during early dismissal days.

REGISTRATION/ENROLLMENT

In order to participate in the program, registration is required for each child.  A registration packet may be picked up from the main office.  Drop-in service is also available for a fee which is due and payable at the time the child is dropped off and/or picked up.  Families with one or more siblings enrolled in the program are eligible for a 5% discount off the weekly fee. 

PAYMENTS/LATE FEE POLICY
Payments are due on Fridays of each week for the following week. A late fee of $5.00 per day will be assessed for any payments received after the payment is due, which includes weekends. All payments must be submitted to the main office.
LATE PICK-UP

The hours that are contracted for child care are the hours in which your child(ren) should be in attendance in the program.  The staff is scheduled accordingly and dropping off or picking up your child(ren) prior to the start of the program or after the end of the program can significantly impact all those involved.  Therefore a late fee of $5.00 every 15 minutes will be assessed after 6:00 p.m.  Late pick-up times will be determined by the clocks within the school building, not according to personal watches, clocks, or cell phones.

NOTIFICATION OF ABSENCE OR WITHDRAWAL

If your child will not be attending the program on any given day, you may inform the teacher in charge of the program.  You may also contact the school’s main office and leave a message for the teacher if it’s during the school day.  If your child is absent from school, you do not need to 
notify the school. If you wish to withdraw your child from the program, written notification is required at least two weeks prior to withdrawal date. No changes can be made without approval from the Principal/CEO.


ENTRANCE:

· School begins at 8:00 A.M. for all scholars. Breakfast is served daily at 7:30 A.M. 

MORNING PROGRAM:

· The Morning Program will begin each day with Harambee Circle. The program will begin with the salute to the flag. During the announcements all scholars are expected to remain silent and concentrate on what is being said. All classes are expected to participate in Harambee Circle on time. Each class will be given the opportunity to provide leadership for the morning program. 

MESSAGES FOR SCHOLARS:

· When a message must be given to a scholar, we must locate the scholar and call the classroom. During class time the lessons of 24 other scholars are interrupted in order to relay the message, therefore not only does the scholar receiving the message miss important instruction, but others do as well.  Therefore, our policy is to NOT interrupt class in order to give a scholar a phone message. Scholars will be given messages during their lunch period or another designated time. 

VISITORS:

· Visitors are required to go to the main office to sign in and obtain a visitor’s pass prior to visiting any part of the building.

· Parents who wish to have conferences with teachers must call the teacher/school to make an appointment ahead of time. The instructional block will not be interrupted nor compromised. 

· It is expected that all visitors will follow these policies and conduct themselves in an appropriate manner at all times.  Profanity, threats, verbal and written offensive communications and any other inappropriate actions will not be tolerated and will result in your exclusion from the school building and activities.  Disregard for these policies may affect your child’s continual enrollment at GLA.  

PARENTAL EXPECTATIONS:

· All parents/guardians are expected to conduct themselves in a professional and respectable manner. 

· All parents/guardians are expected to adhere to all school policies regarding start and end times of the school day, penalties/fees regarding late pick-up, detention, suspension, expulsion, parent conferences and dismissal procedures.

· All parents/guardians are expected to ensure that their scholar is in full compliance with the uniform policy.

HALL PASSES:

· Scholars are required to carry a hall pass when they are in the halls during class time. 

SCHOLAR IDENTIFICATION BADGES 

· Will be utilized for lunch program, library use and other authorized uses

Cultural Global Field Studies

· Philadelphia Communities- Kindergarten – 1st

· Philadelphia City Hall – 2nd Grade

· Lancaster – 3rd Grade

· Harrisburg – 4th Grade

· Washington, D.C. – 5th Grade

· NYC – United Nations, Memphis/Atlanta– 6th Grade

· Canada – 7th Grade

· Caribbean – 8th Grade
· Parents who may want to participate on field studies are required to complete and submit a criminal background clearance along with a child abuse clearance to the school.  All clearances are to be submitted to the Main office.  A copy will be placed on file for the parent and another copy will go into the scholar’s file. 

A variety of educational trips are planned for scholars each year.  A trip slip that gives permission for trips inside the city must be on file for each scholar prior to the start of the school year. 

· Any fees required for school trips must be paid by the due date indicated on the permission slip.

· Depending upon the nature of the trip, money may not be refunded to scholars who have paid for a trip but failed to attend for any reason.
· Only the cost of mandatory field studies can be offset by fundraising efforts. 
PASSPORTS: 

· All scholars in grade 7 & 8 must have a passport. 

1.
Purpose 
1.1
In order to safeguard the school community from the spread of certain communicable diseases and in recognition that prevention is a means of combating the spread of disease, the Board requires all scholars to be immunized against certain diseases in accordance with applicable State and municipal statutes, unless specifically exempt for religious or medical reasons. 

2.
Authority 

2.1
No scholar shall be admitted for the first time to any School class or program who has not been immunized against such diseases as are enumerated by the State of Pennsylvania Advisory Health Board and in the manner directed by the State Secretary of Health and duly constituted state and municipal health authorities.

2.2
The implementation of this policy shall be the responsibility of the CEO, who shall be subject to the sanctions of law for violation of the State statute for immunization of pupils. 

2.3
A child shall be exempt from the requirements for immunization whose parent or guardian objects in writing to such immunization for religious grounds or whose physician certifies in writing that the child’s physical condition counter indicates immunization.

3.
Responsibility

3.1
The CEO shall annually, or whenever necessary, review the existing standards for immunization of pupils and direct the responsible personnel accordingly; inform parents and guardians of children prior to their entry to school for the first time of the requirements of immunization, the requisite proof of immunization, the exemption available for religious or medical reasons and the means by which such exemptions may be claimed; and investigate and recommend to the Board such School-sponsored programs of immunization as may from time to time be warranted by circumstances and the health of the school community. 

TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED TO CONFLICT WITH APPLICABLE STATE AND/OR FEDERAL LAWS, THE APPLICABLE STATE AND/OR FEDERAL LAWS CONTROL.

 
1.
Purpose

1.1
In compliance with the State School Code, the Board shall require that scholars of this School submit to appropriate health and dental examinations to ensure each scholar’s health status is at an optimal level and that achievement is not lessened as a result of unresolved or undiagnosed health problems. 

2.
Authority 

2.1
Each scholar shall receive a comprehensive health examination in the first, sixth, and ninth grades or as mandated.  Parents are expected to obtain these mandatory examinations at their own expense or at the Regional Health Center.

2.2
Annual vision screenings shall also be given to each scholar.  Other tests as determined by the Pennsylvania Advisory Health Board shall be as follows: hearing tests for children in grades kindergarten, one, two, three, seven and eleven; tuberculosis (PPD) tests for children in grades one and nine; height and weight examinations for children in kindergarten through 8th grade including body mass index.  

2.3
For each scholar transferring to the school, the CEO shall request an adequate health record from the transferring school. 

2.4
The individual scholar records of health examinations shall be maintained as a confidential record subject to statute and the policies of this school.

2.5
A scholar who presents a statement signed by his/her parent or guardian that a medical examination is contrary to his/her religious beliefs shall be examined only when the Secretary of Health determines that the scholar presents a substantial health menace to the health of other persons.  

2.6
Where it appears to school health officials or teachers that a child deviates from normal growth and development or where school examinations reveal conditions requiring health or dental care, the parent or guardian of the child shall be so informed and a recommendation shall be made that the parent consult a private physician or dentist or the Regional Health Center.  The parent shall be required to report to the school the action taken subsequent to such notification. 

2.7
When the parents or guardians inform the school of financial inability to provide an examination, the School shall advise them of the special medical procedures available. 

2.8
Parents and guardians of scholars who are to be examined shall be notified of such examinations. The notice shall include the date and location of the examination and encouragement that the parent or guardian attends.  Such notice may also include notification that the parent may have the examination 
conducted privately at the parents’ expense and encouragement that the parent does so in the interest of providing continuity in the scholar’s health care; and, notification that the scholar may be exempted from such examination if it is contrary to the parents’ religious beliefs. 

3.
Delegation of Responsibility

3.1
The CEO shall instruct all staff members to observe scholars continually for conditions that indicate physical defect or disability and to report such conditions promptly to the school nurse. 

3.2
When the CEO receives a report of the existence of a communicable disease in a scholar’s family, the school nurse must be notified. 

3.3
A school nurse discovering a scholar in school with a communicable disease shall notify the CEO immediately; the CEO shall provide for the reporting of this information as noted above. 

3.4
A pupil with a communicable disease may not be readmitted to school except upon written receipt of a physician's certificate of recovery or a statement that the illness is not communicable, or upon instruction from the school nurse. 

TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED TO CONFLICT WITH APPLICABLE STATE AND/OR FEDERAL LAWS, THE APPLICABLE STATE AND/OR FEDERAL LAWS CONTROL.

USE OF MEDICATION/MEDICAL EQUIPMENT POLICY:

1.
Purpose 

1.1
Board of Trustees recognizes that a number of scholars have medically certified conditions requiring medication, equipment, or machinery to be administered during school hours in order to maintain health and to function in the school setting.

2.
Definition

2.1
This policy shall apply only to medical measures necessary to maintain a scholar in school and which can be administered by school staff.  Medication, equipment, and machinery requested for acute conditions or for recovery purposes shall not be approved.

3.
Delegation of Responsibility 

3.1
The CEO shall have authorization to determine procedures for staff development in the use of medication and equipment, assign responsibility for delivery of services, and school placement of scholars with such medical needs.

4.
Criteria

4.1
All medication (prescription and over-the-counter) must be brought to the school Health Office by the parent/guardian.  Scholars, at no time, should be in possession of any types of medication.  Scholars may not keep any medications with them or in their school bags during the school day.  All medications are kept in the Health Office.


As to the possession and use of asthma inhalers, however, a scholar must demonstrate the capability for self-administration and responsible behavior.  The scholar must verify with the school nurse his/her ability to administer the medication and that she/she has permission to do so.  The scholar is restricted from making the inhaler available to other scholars.  For asthma inhalers, the school requires a written statement by a doctor or other prescribing medical professional indicating the drug, the dose, the timing of the dose and the diagnosis/reason the medication is required; a requirement for a written request from the scholar’s parent/guardian that the school comply with the orders of the doctor; and the ability of the school to reserve the right to require the doctor to provide a statement justifying the continued use of the inhaler beyond a certain time period.  

4.2
All medications (prescription and over-the-counter) must be presented to the School Nurse in the original labeled container from the pharmacy or drug store.  Pharmacists will provide additional labeled containers for prescription medications if asked.

4.3
All medications (prescription and over-the-counter) must be accompanied by written permission from both a physician and the parent/guardian.  The required form is available from he school nurse.

4.4
Parents who wish to give medication to their children during the school day must administer it in the office of the school nurse.

4.5
Medication in baggies or foil wrappings will not be accepted or administered.  Vitamins, antacids, acetaminophen or ibuprofen, and lactose products (example:  Dairy Ease) must also be accompanied by written permission from a physician and parent/guardian with clear instructions for dosage and administration times.  Parents whose children may require an Epi-Pen or EZ Pen for severe allergy reactions, must provide a supply to be kept in the nurse’s office for use by their child.

4.6
Only the exact amount of prescription medication for the treatment period should be kept in the nurse’s office.  Pharmacists will provide extra labeled containers if asked.

4.7
The School Nurse is charged with the final determination of what over-the-counter items fall under the category of medication and for developing procedures to carry out this policy.

1.
Purpose

1.1
The Board recognizes the need for insurance coverage for unforeseen accidents which may occur to scholars in the course of attendance at school or scholar participation in the athletic and extracurricular programs of the schools.

2.
Authority

2.1
The Board may offer to scholars, on a voluntary basis, the opportunity to purchase accident insurance for medical expenses resulting from injuries sustained during school time or 24 hours a day and extended dental expenses resulting from injuries sustained 24 hours a day.

2.2
Insurance will be provided for accidents suffered by participants in interscholastic sports, as well as cheerleading members.

3.
Delegation of Responsibility

3.1
The CEO shall prepare specifications and secure suitable coverage from qualified insurance carriers for recommendation and Board consideration. 
TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED TO CONFLICT WITH APPLICABLE STATE AND/OR FEDERAL LAWS, THE APPLICABLE STATE AND/OR FEDERAL LAWS CONTROL.


· Parents/guardians should request a meeting with the School Community Coordinator.

·  If the results of the meeting are unsatisfactory, the parent/guardian may request to schedule an appointment to meet with Mrs. Tamika Evans, Principal 
· After meeting with the Principal if the parent is still not satisfied with the outcome, then a meeting with the CEO, Dr. Naomi Johnson Booker, may be requested.  

·  If the parent’s/guardian’s grievance has not been resolved after meeting with the CEO, a conference with the Board of Trustees may be requested.  

· All requests for a conference with the Chief Executive Officer and the Board must be in writing explaining your concerns. Requests should be addressed and mailed to: Dr. Naomi Johnson-Booker (or The Board of Trustees of Global Leadership Academy Charter School), 4601 Girard Avenue Philadelphia, PA 19131, Attention; Mrs. Trina Jones or the request may be faxed to the school.  All Board decisions are Final.

Global Leadership Academy does not accept personal checks for payment.  Cash and money orders are the only forms of payment we accept.  Direct all financial inquiries to the Director of Management Services, Mrs. Trina Jones at (267) 295-5700.

Lost or damaged books must be paid for by parents/caregivers. Parents are responsible for the proper return of all textbooks provided to your children. Parents will be obligated to pay a reasonable fee for any missing or damaged textbooks. Please be aware that textbooks are extremely expensive. Our children deserve many resources that can only be purchased, if we as a community preserve our books and other resources with care.

Laptops will be issued to all scholars in grade 7 and 8. Parents are obligated to pay a $50.00 technology fee for the laptop, laptop bag, and flashdrive. Laptops are returned at the end of the academic year. Parents are responsible for their care and $500.00 will be assessed if lost or damaged unduly. 
PARENTAL OBLIGATIONS: 
The value of parental involvement in schools is strongly

supported by research that indicates its benefits for

children, parents, schools and the community. The involvement of

parents has been shown to be a critical component in

building an effective school-family relationship.
Parental involvement in schools has been shown to contribute to scholar success:

• Improved scholar achievement, including math and reading scores

• Higher motivation to excel in school

• Better school attendance

• Improved behavior at home and at school

• Better social skills and adaptation to school

Parental involvement in schools also has rewards for parents:

• The opportunity to closely monitor their children’s performance and recognize and address any difficulty they may be having in school

• Better relationships and communication with their children’s teachers
• Having a voice in decisions that enhance the academic environment of the

school and improve the educational experience

Parental involvement also gives schools many advantages:

• Immediate access to parents to garner their support on school initiatives
• Improved teacher morale

• Higher ratings of teachers by parents, which can boost their reputation in the community
• Involved parents can become powerful allies to engage communitywide support for educational excellence for children in the neighborhood


It is very important that you keep your telephone information current. We need home, work and cell numbers so we can get in touch with you in case of an emergency or illness. If

you change jobs and telephone numbers, please let the main office know. If your emergency contact’s information changes, please notify us of this change as well. The phone number that you specify as your main contact will be the number used for our message call system.

If you have internet access, you may view your child’s current grades and attendance at any time using the MMS parent portal. Passwords will be sent home by October 1st to all parents. To use, simply access the website, enter your ID and password and follow the links to grades and attendance information.


GLA  has an active and supportive PTO. You are encouraged to join, attend the

meetings, and actively participate in functions sponsored by the PTO. GLA
administration wants to involve parents and school personnel in a cooperative and sustained

system of activities, which will increase the educational opportunities of our scholars both in

school and at home. Each year, our PTO sponsors many events, including an open house,
fund raising drives, and evening programs devoted to important issues. Meetings are held

monthly. Memberships are available on registration day, PTO membership drive, or at any PTO meeting. Our school goal is 100% participation!

Parent volunteers are a very special resource for our school community. Please be sure to complete the Volunteer Registration Form. Volunteers work in the classrooms, are room parents, help with field trips, make educational materials at home, etc. Your contributions of time and talent are greatly appreciated.

Formal parent-teacher conferences are held twice yearly, once in the fall and again in the spring. Parents may request a meeting with a teacher at any time during the year by scheduling an appointment in advance. When parents drop in for impromptu meetings or to ask questions during the school day without an appointment, instruction or instructional planning is interrupted and scholar learning is affected.


· All parents are expected to complete forty (40) hours of parental involvement during the school year. This time can be served through volunteerism, donations, attendance at events, serving as room parents, chaperones etc. 
· All parents will receive a parent report card at the end of every trimester logging your involvement hours and grading you according to your parental performance. 

· All parents are expected to show respect to school personnel at all times 
· Any parent who acts in an unacceptable manner toward any staff member or scholar may be excluded from the school for the duration of the school year and the authorities may be contacted. 
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